Council Liaison Responsibilities
Primary Objective:

1. A council liaison is to be a communication link between council and task forces. 
2. The primary communication is intended to proceed from council to the various entities.  Therefore the liaison does not need to report back to council. 
3. As a council member, you are a Faith Former in this congregation.  Pray for the task force you are a liaison to. 
As you attend their meetings, listen for:
1. Alignment to Mission, Vision, Goals

2. Issues that might be problematic.
3. Success stories around Vibrant Faith/Faith Formation and how those stories can be told.  Help the task force or staff, celebrate and figure out how to tell those faith success stories.
Talk to the task force, staff members, and program participants:

1. Tell the task force, group or staff person what is happening in council and why it’s happening. 

2. Ask what they need / want council to know.   How can council support them?  How can the task force support MVG? 
Action item: 

1. Attend your assigned task force, or staff member a minimum of once a quarter.  Maximum eight times for attending or conversation.  Anything above that would indicate a potential issue that needs to be brought to the attention of pastoral staff or leadership.  If there are two liaisons, please work together to divide the responsibilities of attending. 
2. If a task force wishes to have their regular minutes included in the council packet, the facilitator should forward those to Joel by the Thursday prior to council meeting.  
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Task Forces:

Health Cabinet

Facilities

Global Mission 

BECC

Benevolence

Stewardship

Finance

Adult Learning Team
Fellowship Team
Staff Liaisons:

Youth (Kevin Dragseth)

Music (Dan Grace / Paula Wills)

Non Regular Task Forces:

Nominating 

