Memorandum

Date:
To:
From:

Subject:

September 18, 2009
Bethany Church Council
Joel Halvorson

Director’s report

Founders Campaign

Our September 15 pre-payment of $386k will result in an additional $15,000 in savings
for the remaining 8 months of the current budget year (savings will start Nov 1, 2009).

Continuing Education requests

I have received two requests for continuing education — one for Pastors Ron and Ruth
Ann and the other for Kevin. See attached.

The total amount requested (which is an estimate) is $5,300.

Motion: Approve the continuing education requests for Pastor Ron, Pastor Ruth Ann and
Kevin to be funded by the Stenstrom bequest.

Exec and Council Minutes

L have attached the responsibilities of the Secretary position which included the
expectation regarding meeting minutes per Robert’s Rules of Order. 1 would propose that
we adopt this approach (with slight modification) to provide a more consistent format and
expectation of meeting minutes. This would also reduce our dependence on staff support
for these meetings.

The minutes from the last Council meeting have been distributed in the suggested format.
It includes a summary of the attendees, a listing of the reports presented, motions,
recommmendations and action items.



Tor Exec Committee
Date:  September 8, 2009
Re: Continuing Ed request for Pastor Ron and Pastor Ruth Ann

Class: BUILDING INTENTIONAL LEADERSHIP SKILLS
Dates: November 3 - 6, 2009

Seminar Leaders:

* PaulN. Svingen, ELCA interim consultant/educator; interim senior pastor, Trinity Lutheran,
Crookston, MN; adjunct faculty, Louisville Seminary

» Kent A. Garlinghouse, ELCA pastoral consultant, educator, transition specialist, Northwestern
Minnesota Synod

e Susan Baldwin, personal and organizational development consultant, Aceredited Insights
Associate, Executive-PPL Inc

Tuition: $800
Contact Hours: 30
Class Times: Begins Tuesday at 1:00 p.m. and ends Friday at Noon

For the purposes of this training, leadership is defined as: "mobilizing a group of people to work on their
tough issues.” Ronald Heifetz, Leadership Without Easy Answers., 1994, Harvard University Business
Press.

The rationale for this training event is the belief of the trainers, from personal experience and viewing the
church around the country, that the church lacks skilled and trained leaders.

The church has many great managers, those who can get work done, but few lcaders, those who can
mobilize a group to work on their tough issues. Therefore, because of the times in which we live, itis
imperative that we work to develop trained and skilled leaders who can cmpower congregations to worlk
on their tough issues to lower the barmiers that prevent the congregation from accomp lishing its ministry.

Through the use of propositions and scenarios written to reflect the ministry settings of both interim
called and conventionally called clergy, each group will work together to build their understanding and
practice of intentional leadership skills.

Building Intentional Leadership Skills is an Advanced Education Course offered by the National
Association of Lutheran Interim Pastors (NALIP) and is available to all rostered leaders of the church.

Required Reading
Pre-requisites for this event include reading The 5th Discipline, by Peter Senge; Lf:adership Without Hasy
Answers, by Ronald Heifetz; and completing an Insights profile.

Tuition is $800 / person

Flights $174 / person

Housing $20-40 night on campus
Meals $100 / person

For Pastor Ron and [ total cost for the week would be around $2300.



To: Executive Commitfee

From: Kevin Dragseth, Pastor Ron and Pastor Ruth Ann
Pate:  September 8, 2009

Re: Certification School request for Kevin

Below is an explanation of the Certification Schoot and the Coaching process that is offered by the Youth
and Family institute, and Wartburg Seminary. The idea of these trainings were developed out of our
coaching contract with Pastor Paul Hill. T was asked the question, “where do you see areas for growth in
your position at Bethany?” T believe the areas are in theological training, developing a plan or vision, and
implementing an at home approach in youth ministry.

This certification school will ensure that T am up to date and resourced to lead a Jesus loving, energized
youth ministry for Bethany. Through these conversations with Paul, we (RuthAnn, Ron, and myself)
have come to the conclusion that between this certification school and a professional coach/mentor, we
would be fully equipped, empowered and unleashed to minister to Bethanys vouth.

The Certification School includes the following:

*  Adventure expedition and small group experience which models effective approaches to you and
family ministry,

¢ "How to" youth ministry ideas that include confirmation, education, planning, group
development, outreach and much more.

¢ Theological and biblical training.

+  Social and Psychological studies in youth and families.

¢  Personal evaluation and affirmation of new growth.

*  Written munistry plan for immediate congregational impact.

e Assistance in discovering youth and farmly ministry opportunities.

e Certification in Youth & Family Minisoy.

Here is some additional information on the Certification School:

- January 11-29, 2010 in Vero Beach, FL (first half) and Luther Springs Camp, FL (second half)

~ 4 weeks of online courses following initial § days with other participants.

- Follow up in person Feb. 14" - 16" in Orlando FL.

- Youth and family ministry requires new and innovative approaches. The Certification School is a 15-
day intensive course in Youth and Family Ministry for adult leaders, volunteers, clergy, parents,
youth and seminary students in relating and forming Christ's ministry with youth,

- This course provides solid theological education with cutting-edge ministry basics. Participants learn
about faith development, contemporary youth culture, strategic planzing for congregational ministries
and valuable network building for ongoing ministry support and leaming,

~  Certification School costs $2500. There would also be travel costs which are approximately $500
with 2 flights, parking and food,

)

Benefits...
w25 1old by some of the participants from the last 54 CERT schools!

1. A Solid Plan — “My congregation loved that I came home with the year planned!”



2. Theological grounding ~ “T have a grounded plan for my faith and theology.”

3. Youth & Family Confidence - “I now know why I do what I do!”

4. Networking ~ “When [ have a question I know whe to turn to!”

5. New and Fresh Direction ~ “It expanded my box. I see new things and it opened myselfto a

L2]

new life i mnistry,

6. Longevity — “If it hadn’t been for my Cert school participation 13 years ago, I probably wouldn't
still be here today.”

7. Spiritual Development - “T am also growing again spiritually.”

8. Outreach and Evangelism ~1 am learning the best ways to reach youth and my whole
congregation,”

9. Revitalization - “T've got a heart for ministry, but my methods needed more punch, more edge,
more passion. Cert school is giving me the resources [ need to succeed and more.”

10. Professional - “1 found that Certification School is universally recognized by churches.
Certification in Youth and Family Ministry by The Youth & Family Institute and Warthurg
Theological Seminary is one of the most valuable parts of a resume for pursuing a career in youth
and family ministry.”

The Coaching process works best in combination and following the Certification School and entails the
following aspects:

¢ Assess

e Learn the model

e Establish desired outcomes
¢ Prioritize outcomes

e Strafegize Priorities

e [iquip with resources

s  Create accountability

¢  Bvaluate progress

¢ Plan next steps

Coaching 1s also done through the institule and includes follow up work from the Certification school,
follow through of development plan, and next steps in the process. The cost is $3600 for a one year

contract which includes access to all resources available to them, phone conversations every other week,
and one on site visit 6 months after initial consultation,

If you have any questions about these opportunities, please feel free to contact Kevin at 303-639-4342.

Thank vou for your consideration.
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