Bethany Lutheran Church
Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: October 6, 2011

4. Report Purpose and Scope:
Financial Report for September 2011 - Period 3

5. Summary for Council:
RED LIGHT

- General Fund giving for the month of September was less than the budget by $8.5k.

- Disbursements (excluding capital expenditures/FC savings - property) for the month were $145k
which was $2k less than budget.

- Operating loss for the month was $6k versus a budgeted gain of $367. Including the capital
expenditures, the net loss for the month was $28k compared to a budgeted loss of $21k.

- Total operating expenses less benevolence and principal/interest was $123k for the period versus the
$125k budgeted for the month.

- Cash flow for the General Fund decreased by $39k, a larger decrease than normally expected
primarily due to the fact that September had 3 payrolls (normally there are 2 payrolls per month).

- Compared to last year, we received nearly $2k more in member contributions while operating
expenses increased by $22k. Including capital expenditures, our net loss for this September was
$28k compared to $14k in 2010.

Year to date:

- Year-to-date contributions are $24k behind budget.

- Year-fo-date expenses are $14k behind budget.

-~ Year-to-date cash flow is -$107k.

- Current balance in the FC Savings-Property fund is $57k.

BECC resulis

- Income for the year (July thru August) is $82,279 while expenses are $117,618, which includes three
payrolls for the month of September (normally there are only two}.

6. Detailed Plans or Next Steps:
None at this time.
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