Bethany Lutheran Church
Council Report

. Reported Bv: Joel Halvorson

2. Organization; Bethany Lutheran Church
3. Date: June 2, 2010
4. Report Purpose and Scope:
Financial Report for May
5. Summary for Council:
YELLOW LIGHT

General Fund giving for the month of May was $9k behind budget - $158k actual versus $167k
budgeted.

Disbursements (excluding capital expenditures/FC savings) for the month were $132k which was
$13k under the budgeted disbursements of $145k.

Operating gain for the month was $26k versus a budgeted gain of $22k. Including the capital
expenditures, the net loss for the month was $5k compared to a budgeted loss of $8k.

Total operating expenses less benevolence and principal/interest was $102k for the period versus the
$113k budgeted for the month.

Cash flow for the General Fund increased by $9%k.

Compared to last year, we received $13k less in contributions while operating expenses were $15k
less than last year. Including capital expenditures, our net loss for this May was $5k versus a $15k
net gain in 2009,

Fiscal year-to-date results

General Fund giving for the year is $1,816k which is $140k less than budget of $1,955k.
Disbursements (excluding capital expenditures/FC savings) through May are less than budget by
$65k. Operating gain for the year is $264k versus a budgeted gain of $339k. Including the capital
expenditures/FC savings, the net loss for the year is $64k compared to a budgeted gain of $23k.
Total operating expenses less benevolence and principal/interest is $110k/month (on average) for the
first eleven months versus $113k/month budgeted.

Cash flow for the year in the General Fund has decreased by $67k during the first ten months of the
fiscal year.

Compared to last year, our contributions are $205k less than last year and our operating expenses
have decreased by $206k. Our total expenses (including capital expenditures/FC savings) have
increase by less than $9k. Qur net financial position has decreased by $213k compared to last year
at this same time.

Detailed Plans or Next Steps:
None at this time.
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