Council Liason Responsibilities

Primary Objective:
1. A council liason is to be a communication link with boards, staff
and programs.
2. You are a spiritual leader in this congregation. Pray for the
board you are a liason to.

As you attend, listen for:
1. Alignment to Mission, Vision, Goals
2. Issues that might be problematic
3. Success stories around Vibrant Faith and how those stories can be
told. Help boards, staff and program ministries celebrate and
figure out how to tell those faith success stories.

Talk to the board, staff members, and program participants:
1. Ask what they need / want council to know. How can council
support them?

Action item:
1. Report back to council 4x a year. Write a brief report and email
that report to Joel so it can go in the council packet. If there is an
urgent issue, speak to the team lead or board facilitator and then
share with leadership or pastors.
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