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Memorandum

Date:
January 21, 2010
To:
Program and ministry leaders at Bethany

From:
Joel Halvorson

Subject:
Budget preparation for Fiscal Year 2011 (July 1, 2010 – June 30, 2011)
As we move into 2010, it is now time to start the budget preparation process for our next mid-year fiscal year budget. As in the past, we are asking all groups requiring financial support from Bethany to submit a budget plan. The budget will be presented for congregational approval at the business-related annual meeting in May of each year. 

Your budget plan should include a listing of specific activities and/or expenses expected from July 1, 2010 – June 30, 2011, allocated on a monthly basis. A budget template as well as the budget submitted previously is available upon request.  The schedule for completion of the budget is as follows:

February 9 – Executive Committee to recommend budget guidelines for 2010/11
February 23 – Council to approve budget guidelines for 2010/11
March 2 – Staff and task force budgets due to Director of Finance & Administration

March 9 – Preliminary budget presented to Executive Committee
March 23 – Budget detail presented to Council
April 13 – Final budget presented to the Executive Committee
April 27 – Final budget presented to the Council

May 16 – Final budget presented for congregational approval

Although the specific budget amount has not yet been determined, the level of current economic uncertainty would indicate that this budget should be conservative.  Please carefully evaluate your budget requests versus our Mission, Vision and Goals and prioritize them as you work through your plan.  These priorities could simply be reflected with three categories – (1) basic need, (2) would really like to have and (3) want but don’t need.  You will not need to submit these priorities with your plan, but be prepared to respond to the question of priorities should the need arise during the budget process.  
For those of you that have been assigned to work with task forces and/or other groups, please work closely with them on the budgeting process.  It is important that everyone feels included in this process within a collaborative and compassionate environment.   I will be available as needed to discuss specific budget issues and/or assistance with the budgeting process.
