Bethany Lutheran Church

Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church

3. Date: April 25, 2011
4. Report Purpose and Scope: 
Budget recommendation
5. Summary for Council:
Adjustments have been made to bring the budget as requested to the $2m level as approved by Council.  The following changes have been made:
The program and support expenses have been reduced by nearly $28,000 that is shared between the both the direct program staff and the facilities/administrative support areas.  The only request to be removed from the budget was with the Music department request for the Messiah concert in December ($3,000).  It is recommended that this be funded with appropriate memorial funds.  The balance of the budget reduction in this area was due to review and analysis of the line item requests to be “tighter” than originally submitted.
Personnel changes for Administration (increase Sarah and decrease Rhonda), Music (increase Paula) and Faith Formation (reduce vacation time for Joni and increase paid compensation accordingly).  Also, the previous budget had a significant decrease in the custodial staff budget which needed to be adjusted.  The net of these changes was an increase of $15k increase to the personnel budget.  

Key communication themes:

1. Transparency – This budget structure eliminates confusion and provides transparency regarding the total budget for Bethany’s mission and ministry.

2. Experience – The structure of the General Fund with the FC Savings has led to prolonged conversations and discussions that distract from the primary objective, which is to make sure we are providing the best possible program and ministry with the available resources.
3. Level playing field – All program options (staffing and otherwise) compete equally for funding with this structure (as opposed to previous structure where new/expanded programs were evaluated separately).

4. Funding priorities – The non-negotiable portions of the budget include (1) Benevolence (whatever % is approved by Council, currently 10%) (2) debt service (3) property fund.  This leaves the spend plan to be managed via personnel and program support expenses.  
5. Benevolence “projects” – Bethany has established a strong track record of supporting benevolent causes as needed.  This will continue to be a central component of our total benevolence giving at Bethany.

6. Detailed Plans or Next Steps:  Recommendation to Council
[image: image1.emf]Budget FC Savings Budget

GENERAL FUND 2010/11 Program 2011/12

Personnel Expenses

Pastoral Ministry $249,999 $12,189 $304,809 Increase due to FC Savings (intern) and Bequest Fund (Visitation pastor)

Music Ministry $116,125 $130,742

Faith Formation Ministry $114,275 $43,239 $162,496 Increase due to FC Savings

Life $3,300 $2,293 $16,554 Includes nurse and stipend for XYZ and YAH program support

Administrative Support $343,531 $2,494 $355,188 Includes all administrative and communications support

Facilities Support $142,823 $129,397 Include 3 FT and 3 PT custodians

Sub-total $970,053 $60,215 $1,099,186

Benevolence Ministry

Rocky Mtn Synod $100,000 $100,000 Set amount per Council direction

Global Mission $35,600 $37,600

Benevolence Task Force $53,400 $56,400

Sr Pastors Discretionary $6,000 $6,000

Sub-total $195,000 $0 $200,000

Direct Program Expenses:

Pastoral Ministry $32,300 $6,337 $39,200 Includes intern housing, pastor's expenses, worship supplies, offering envelopes, flowers

Music Ministry $12,340 $12,185

Faith Formation Ministry $22,400 $22,995 Mission Trip expense, minister's expense and honorariums; includes Confirmation fees

Life Ministry $29,400 $1,682 $28,950 Includes XYZ, YAH, Fellowship Events, New members, small groups, WELCA

Sub-total $96,440 $8,019 $103,330

Program Support Expenses:

Communications Support $29,475 $31,000 Bulletins, Beacon, advertising

Administrative Support $72,326 $72,248 Office supplies, equipment, audit, computers, postage, bank fees, legal fees

Facilities Support $149,575 $142,755 Utilities, phones, supplies, landscaping, insurance, equipment services

Sub-total $251,376 $0 $246,003

Debt service - interest $109,078 $0 $90,940

Founders Campaign Savings

Property $112,639 $129,545

Program $56,319 $0 $64,772 included with program expense (above)

Outreach $18,773 $0 $21,591 included with program expense (above)

Debt Reduction $0 $0 Debt reduction amount of $44,620 included below (see Debt Reduction)

Sub-total $187,731 $0 $129,545

Total Operating Expenses

$1,809,678 $68,234 $1,869,004

Capital Budget

Property/capital lease payments $11,588 $12,300

Debt reduction $128,734 $118,696

Total Capital Expenditures

$140,322 $130,996

GRAND TOTAL $1,950,000 $2,000,000
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