Bethany Lutheran Church

Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: March 22 2010
4. Report Purpose and Scope: 
Budget update for 2010/11
5. Summary for Council:
Based on the work I have completed to-date, my recommendation for the budget breakdown is as follows:
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Benev $258,000 $195,000 -24.42%

Personnel $984,935 $970,000 -1.52%

Expenses - Program $102,311 $102,311 0.00%

Expenses - Support $261,654 $245,000 -6.36%

Debt Service $257,161 $202,004 -21.45%

FC Savings $235,939 $235,540 -0.17%

$2,100,000 $1,950,000 -7.14%


The personnel assumptions I used for developing this budget are:

1.  All current staff (except Forrest Guittar) are included with "placeholders" for the organist and two vacant custodial positions.   It is assumed the Festival of Faith will be set up as a separate cost center outside of the General Fund for the 2010/11 budget.
2.  FC Savings for 2010/11 increases to $235,540 due to $300,000 pre-payment assumed in January 2011.  Current allocation remains in effect (60% for property, 30% for program and 10% for outreach).

Additional detail to be provided at the Council meeting during Executive Session.

6. Detailed Plans or Next Steps: 
Continued discussion and agreement of the direction of the budget to prepare for approval at the April Council meeting.
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