Bethany Lutheran Church

Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: July 13 2010
4. Report Purpose and Scope: 
Financial recommendations
5. Summary for Council:
The cash balance as of June 30, 2010 was $881,725.  A breakdown of the significant components of the cash balance is attached.  This is important background information for a discussion regarding the following three financial issues:  

1.  General Fund shortfall for 2009/10 - While the cash position for Bethany overall is strong, the General Fund remains in a cash deficit position (-$123,467).  As you recall, a transfer of $69,000 was made at the end of 2009 to address the deficit after the first six months of the budget year.  At that time, we had anticipated that we would be in a similar position at the end of the fiscal year and would have to make a similar decision.  It is my recommendation that we transfer $60,000 from the Bequest Fund to the General Fund to cover the deficit incurred in the last six months of the 2009/10 fiscal year.

2.  Pastoral visitation program - An outstanding issue from the 2010/11 budget is the funding for our visitation pastor, Paul Gilbertson.  This position was not included in the General Fund budget starting July 1, 2010.  It is my recommendation that the Council approve the continuation of the pastoral visitation program with Pastor Gilbertson through the use of the Bequest Fund.  It is estimated that the program cost up to $18,000 per year based on 5-7 hours per week of visitation time.

3.  Sound system upgrades - The recommendation was presented to the Facilities Team on July 13, 2010 and approved.  The next step is to obtain Council approval including the financial plan to pay for the upgrade.  The cost of the project will be as much as $50,000.  As the BECC funds have a substantial cash balance, I recommend that the upgrade be financed by these funds and repaid by the FC Savings at a rate of 6% per year for a period of 5 years.  This would result in a monthly payment of $965 from the FC Savings to BECC.  It is common to finance equipment purchases in this way, and since we have the available funds to do so it provides a "win-win" for both Bethany and BECC. 

6. Detailed Plans or Next Steps: 
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