Bethany Lutheran Church

Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: June 15 2010
4. Report Purpose and Scope: 
 Founders Campaign requests for Council
5. Summary for Council:
Per the summary provided below, there will be approximately $95,000 remaining in the FC Savings Fund at the end of the the 2009/10 budget year.  Based on facility projects that been approved, as well as funding for program and benevolence-related projects, the amount that remain available for the 2010/11 budget is $168,141.
[image: image1.emf]Allocated Estimated Balance Begin Add Available Approved Balance

$108,563 $45,530 $63,033 $63,033 $112,639 $175,672 $37,000 $138,672

$54,282 $45,000 $9,282 $9,282 $56,320 $65,602 $72,000 -$6,398

$18,094 $0 $18,094 $18,094 $18,773 $36,867 $1,000 $35,867

$76,676 $76,676 $0 $0 $47,808 $47,808 $47,808 $0

$257,615 $167,206 $90,409 $90,409 $235,540 $325,949 $157,808 $168,141

Estimate Thru June 30 2010 Estimate Thru June 30 2011


The Facilities Team recommends that an additional $6,000 be approved for completion of the shades in the west facing narthex.  The solution being proposed will eliminate 95% of the light from the windows but will not impede the view of the mountains.  The Facilities Team will be finalizing the bids and making a selection by the end of June so that the project can be completed in July.

The Program budget included in the 2010/11 summary provided above includes internship program ($21,000), VBS/Summer SS/BECC curriculum ($27,000), Health & Wellness ($12,000) and Family Ministry/Faith Milestones ($12,000).  As a deficit is currently projected thru June 30 2011, I would recommend that Council approve the use of FC Savings for these program areas through Dec 31 2010 only.  Based on the pre-payment in January 2011, a recommendation for use of FC Savings from Jan-Jun 2011 can be presented to Council in Dec 2010.  If a deficit is still forecast at that time, a re-allocation of FC Savings may be necessary or use of other funds for the Internsthip program.


6. Detailed Plans or Next Steps: 
Council approval for FC Savings through December 2010.
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