Bethany Lutheran Church

Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: November 9, 2010
4. Report Purpose and Scope: 
Media Coordinator position
5. Summary for Council:
As the audio and video demands increase at Bethany, especially with the completion of the Sanctcuary sound system upgrade project, it has become clear to me that we are past the point of having a volunteer-only crew to support these needs.  The amount of time and effort that our lead volunteers put in to get the sound system project completed was incredible.  This cannot be sustained as the volunteers will burn out and walk away. 

I propose that we use FC Savings as a funding source for a Media Coordinator position.  This would be an 8-12 per week job at $20 per hour.  The individual would have overall responsibility for:  

· Video setups for church events including funerals, weddings and worship services.

· General operations and maintenance of sound systems in the Sanctuary, Great Hall, and Fellowship Hall and also audio/visual carts that are used for meetings, education, etc.

· Training of new techs and continuing education for current techs.  This would also include basic training for Bethany staff as needed for computer/video setups.

The total annual cost for position would not exceed $15,000.


6. Detailed Plans or Next Steps: 
Draft a position description upon approval and identify candidate(s).
11/8/2010
Page 1 of 1

