CHURCH  COUNCIL  REPORT

Reported By:  Doug Aldrich, Chair
Organization:  Organist Search Committee (Charlie Freitag, Dan George, Pastor 


  Ron, Brenda Greenwald, Anada Guse’, Kara Heilman, Mark Molen,  


  Lindsey Whitaker, John Wollan, Dan Grace (ex-officio), yours truly)
Date:  April 27, 2010

Report Purpose and Scope:  Actions After Our Formation in December, 2009
The Committee has prepared tools for recruiting and evaluating candidates for the BLC organist position.  These include

· Candidate requirements (essential, important and desirable)  

· Job description and position announcement

· Selection of pieces to be played and submitted with resume’

· Form for evaluating musical and personal attributes 

· Advertising placement and personal networking contacts

· Website information (MVG, job description, organ specifications, pictures, application process, key contacts)

· Correspondence letter templates for each step of the process

· Individual and committee numerical evaluation forms

During our advertising and application period (2/15-4/15), we gathered a long list of 17 prospective candidates.  In the course of phone calls and e-mails, the list was reduced when 6 declined further consideration or never responded with an application package (3 from outside the area).
Of the 11 remaining, we rated the first 5 who had their materials in early, and then did the same with the remaining 6.  When all applicants had been ranked by points and discussed, we agree on 4 candidates to be interviewed face-to-face. We then sent turn-downs to 6 (1 from outside the area) and placed 1 on hold pending interview results.
Next Steps:  Face-to-Face Interviews and Selections
We expect interviews to be completed and decisions made by mid-late May, so final candidates can be ranked and submitted to the EC.  When offers are being prepared, a compensation package will be discussed by Pr Ron, Joel and me.
We have had great progress because of an outstanding Committee!  

Doug

