Bethany Lutheran Church

Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: February 8, 2011
4. Report Purpose and Scope: 
Sabbatical for Pastor Ron
5. Summary for Council:

When Bethany issued the call on October 16, 2005 to Pastor Ron Glusenkamp, as Senior Pastor part of provisions contained in the call was the commitment to a "three month paid sabbatical during the sixth year of call; course of study and timing to be approved by the executive committee." Pastor Ruth Ann has the same commitment in her call as well. Sabbaticals are quite routine in ELCA congregations. As the website for the Rocky Mountain Synod states, "A sabbatical offers opportunity to get off the treadmill and provides an opportunity for renewal of vision and hope. It's more than just a chance to recharge your batteries for another year. It can be a life and soul-changing time, a time when perspective and the Holy Spirit can come together." In other words, this is a unique opportunity for the congregation and the pastor.

Pastor Ron has now entered his sixth year of service with Bethany. A committee has been appointed to work with Pastor Ron as he begins a grant application with the Lilly Foundation.  Pastor Ron will share more about this grant application process in his report on February 22, 2011.The committee consists of: Jack Lindsey; Sherri Koelbel; Stacie Schubert; Bob Pote; David Furgason; and Ron Guse, ex officio. Initial discussions have indicated that the sabbatical would begin in early 2012. 

There is excellent information at the following link at the Rocky Mountain Synod website regarding sabbaticals:  http://www.rmselca.org/leaders/sabbaticals/index.htm
The bishop of the Rocky Mountain Synod strongly encourages congregations to adopt policies allowing for sabbaticals for clergy, full-time associates in ministry, and diaconal ministers. The following guidelines will help you as you do that planning.

ELIGIBLE STAFF

Full time ordained clergy, commissioned associates in ministry and consecrated diaconal ministers.

WHEN A SABBATICAL IS APPROPRIATE

Historically, the RMS has recommended that sabbaticals be taken after every sixth full year of service in the same congregation. In 1997, the ELCA adopted a recommendation that "rostered persons will plan an extended study and renewal period of a minimum of one to three months every three to five years in the present call." In other words, one month every three years or three months after five years.

Years cannot accumulate between calls (i.e. four years at Trinity and two years at St. Paul does not qualify), unless agreed upon at time of call.

Vacation time should not be included as sabbatical time.

Planning should begin the calendar year before the sabbatical so that the congregational budget can allow for additional expenses.

COST TO THE CONGREGATION

The congregation will continue to pay full salary and benefits for the staff person who is on sabbatical. Car allowance and ministry expenses may be negotiated.

Accrued continuing education dollars can be used for the educational costs of the sabbatical. Continuing education dollars can only be accrued for three years.

The congregation will usually need to contract with another clergy or lay person to cover the duties of the staff. This can range from full time to only supply preaching. Costs for the sabbatical coverage should be figured on a time percentage of the staff person's base salary, with consideration for transportation costs and ministry expenses. Similar to the time of transition between pastors, the sabbatical period can be an excellent time for the congregation to be creative in addressing ministry and worship needs. Supply preaching rates and a current listing of supply preachers is available.

The congregation is not under obligation to fund the sabbatical in any other way.

PLANNING THE SABBATICAL

The responsibility for planning how the sabbatical will be used is up to the staff person in consultation with the synod office. For a three-month sabbatical, the bishop encourages one month of total rest and relaxation, one month of learning for the sake of learning, and one month of learning that will directly benefit the congregation. Staff normally commits to at least one year in the parish following a sabbatical.


6. Detailed Plans or Next Steps: 
None at this time.
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