< S ar
ITiT e
Memorandum
Date: September 18, 2009
To: Bethany Church Council
From: Kevin Dempsey and Joel Halvorson

Subject:  Treasurers report thru August ~ Period 2

August results - YELLOW LIGHT

General Fund giving for the month of August was $4k ahead budget - $169k actual versus
$165k budgeted.

Disbursements (excluding principal payments) for the month were $153k which was $1k less
than budgeted disbursements ($154k).

Operating gain for the month was $16k versus a budgeted gain of $11k. Including the capital
expenditures, the net loss for the month was $12k compared to a budgeted loss of $17k.

Total operating expenses less benevolence and principal/interest was $118k for the period
versus the $121k budgeted for the month.

Cash flow for the General Fund decreased by $12k.

Compared to last year, we received $3.5k less in contributions while operatmg expenses were
$8k less than last year (despite a $6k expense for the audit which was not included in August
2008). Including capital expenditures, our net loss for this year was $13k greater than last year
($11k net loss in 2009 versus $2k net gain in 2008).

Year-to-date results

General Fund giving for the year is $281k which is $19k less than budget of $300k.
Disbursements (excluding principal payments) through August are less than budget by $5k.
Operating loss for the year is $17k versus a budgeted loss of $2k. Including the capital
expenditures, the net loss for the year is $73k compared to a budgeted loss of $58k.

Total operating expenses less benevolence and principal/interest is $118k/month (on average)
for the first two months versus $119.5k/month budgeted.

Cash flow for the year in the General Fund has decreased by $75k during the first two months
of the budget year,

Compared to last year, our contributions are $23k less than last year and our operating
expenses have decreased by §30k. Our total expenses (including capital expenditures and
principal payments) have increased by $3k. Our net financial position has increased by $25k
compared to last year at this same time.
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