Bethany Lutheran Church
Council Report

I. Reported By: Joel Halvorson
2. OQOrganization: Bethany Lutheran Church
3. Date: January 7, 2010
4. Report Purpose and Scope:
Financial Report for December
5. Summary for Council;
RED LIGHT

General Fund giving for the month of December was $66k behind budget - $28%k actual versus
$355k budgeted.

Disbursements (excluding capital expenditures/FC savings) for the month were $166k which was the
same as budgeted disbursements.

Operating gain for the month was $123k versus a budgeted gain of $189k. Including the capital
expenditures, the net gain for the month was $93k compared to a budgeted gain of $161k.

Total operating expenses less benevolence and principal/interest was $123k for the period versus the
$114k budgeted for the month.

Cash flow for the General Fund increased by $115k.

Compared to last year, we received $55k less in contributions while operating expenses were $17k
less than last vear. Including capital expenditures, our net gain for this December was $54k less than
last year ($93k net gain in 2009 versus $147k net gain in 2008).

Fiscal vear-to-date results

General Fund giving for the year is $991k which is $148k less than budget of $1,139k.
Disbursements (excluding capital expenditures/FC savings) through December are less than budget
by $23k. Operating gain for the year is $105k versus a budgeted gain of $230k. Including the
capital expenditures/FC savings, the net loss for the year is $69k compared to a budgeted gain of
$62k.

Total operating expenses less benevolence and principal/interest is §116k/month (on average) for the
first six months versus $116k/month budgeted.

Cash flow for the year in the General Fund has decreased by $69k during the first six months of the
fiscal year,

Compared to last year, our contributions are $129k less than last year and our operating expenses
have decreased by $126k. Our total expenses (including capital expenditures/FC savings) have
decreased by $19k. Our net financial position has decreased by $109k compared to last year at this
same time.

For the six months ended Dec 31 2009, our actual cash disbursements were $960k compared to the
$990k received. This cash surplus is due to the significant "charges" to the General Fund for
benevolence and Founders Campaign savings that are not yet approved for disbursement (and
remains in the Temp Restricted Fund). Managing the cash flow from this perspective is an
important element of our fiscal management with the financial structure we have created at Bethany.

Detailed Plans or Next Steps:
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By approving an allocation from the bequest fund to eliminate this deficit, we are "filling" the
Founders Campaign Savings funds so that the intended use of the campaign and associated savings
1$ possible - program, property and outreach. T feel it is important that we remain on track with
these commitments as long as we have the financial means to do so.

1/21/2010 Page 2 of 2



sasuadxs ABisug [po¥X @1 (ILA / UoW 8 iof a0 (4]

(spseo A1900iB) snuog je1s sewry/sasusdxa I3 SpNjaL Uaym SIUBWSSINGSIC) ISIA 8l LA/UIUOW Byl 104 1A (9]

SUNS|ING pue uooeay 81 (JLAMIUOW 104 18A0  [g]

ZAX R Aisiy usydels ‘Aealag s (juow 8y Joy1eng  Ip)

B31AIeS 'F SDUBLSIUIRY JUBINASY| I (JLA/LOW ot dann o]

JNowWe pajabpng 18pun SUCRNGLILOD [BNOR O] 8NP (11 A 9 LHUOW BI) 10} Jepury {7}

(LA JBIDAD JBPUN / PUNOS § 7 81 Yjuow ayy soy 1ead  [1]

15AJON
fsec'os)  s|oisto s (sgo'69)  $ | feTsey st [991191  $| |6t66  $| (sso'p upsD 2N
%z  (v6LF) § opR'SST § 0F9ELT $ %29 (688°T) $ SETRY $ SPEOE § saampradxy fende)
[(og‘'szr) s |osc'oer s |rssror  $ ] ure9s) S| [revest s Jrioenr s (ssop) upen Buprrado
%gz- _ 6587 $ _ 0L6°806 & _ TI1'egs § _ %00 _ 7€ $ _ _ L0901 & _ _ SPZo91  § _SE&Q dunwaado
%29 I6LF § 81%°iL § LIBTL $ %LVL- GRR] $ FE8°TI $ SF6 01 $ 314138 1G0(
%E'0  €6€ § PESULPT S TRILYT O $ %E'EZ- 689G $ I78°€T $ TEI'8T g uoddng sapipeg
%Lt (911D $ £80°P8T 0§ 661°L81 § %rrl  (L6EF) $ 690°67 § 651'ce iy 1oddag mopeysmuupy (9]
%8z (8II°D $ 68E°6E $  LOSOF $ %8'vz  (eb6°1) $ 158°L b 108°6 § 1oddng wopwounmuwe)  [g]
%0t {0781 $ SIZFPI § sgL6T $ %5'Lze (beLS) $ 008°1 g P65 L $ Agsmugy jroddng apry  [v]
%ee €160 $ PIObL $ I0L'LY $ %L 766 § 978°CI by £E8°T1 Ly Anspugy nonruLiog ey
wa'l  {S9L) $ SgEL'8L § 005°6L Y %18l (£02°7) $ oL TT g LOEFL $ Anspp sy el
%E0L-  S98°F] $ €g09cl § SITITI § %5l REY'D g 9268 $ pT9°TE $ Lysiuiy dwjossuag [z
%G'L-  STFZ $ 005987 § SSTPST 8 %6e  (REO'L) $ 75997 $ 069°L7 $ Ansu rropsed 1]
sasuadxyy
woel- (D998PD) & 9ZE6ET'T § 999°066  $ %8 (08£99) § 66955 § 6I£687  $ SUOPILITO])
O IIUBLABA 18png Enay 0L JIUBEIRA 1a8pnyg Jenjay
(avjun) “avyg {awpuny) Ay
m NVG-0)-IBa _ _ IO _
9%00°05  {:)MRGUIRIAQ 9 POLIdF 10] JUIHINIE)G [C1UBHI] PRIISpug

110d9Y] 5,458 |,
Yy wprapw {uetgag




9LT'61 ¢ L20°620°1 ¢ LGLBGD'L ¢
[Gse'oor)  $ 1990y $](s80'69) S| Juso'rs) s Joese'or1  $| Jetete  $ (ss07) wies N
(087°901) $ 09¢°L9 $ 0ro'eLY $ (1€s°LT) $ P19 $ SPI‘aE $ saanpipuadxyy pende)
) $[ozo'cor  $|wssvor S| o) s) Joooest s [rocTr s (sso7) uren SuneradQ
_ §es'sTl $ _ LOOTTO'Y  § _ 711088 § _ _ 8LLSY $ * _ £70°S81 $ _ _ SHL'991 3 7»2&5 duperadp
L6LSS $ +I9°8TT $ LISTL $ LLEOT $ TIEIT $ SF6'01 8 ANAIG 193
671°81 $ 0L7°¢91 $ IPI‘LEL $ 8£€°9 $ OLYPT $ TET'8T $ 3roddng sapipe
{r60°8) $ SOT6LI $ 661°L81 $ 1§54 $ 869°CE $ 6ST°cE $ 3roddng uoneNSIUIUpPY
ascn § 0SL8E $ Los‘or $ (#0s°1) $ L6T'8 $ 108°6 $ yoddng uoresruniuo,y
6VT°ST $ +88°0¢ $ seLer $ (8¥9°c) $ oF6'1 $ P6S'L $ Anspurpy 1roddng apry
FO8°1E $ $9<°66 $ 18LL9 $ 098t $ £69°9T1 $ £E8TT § AXJSTUIA] HOIBULIO YJTB ]
106 $ €Is'e8 $ 065'6L S 1271 $ 88S'SE $ LIE'YY ) ANSTUTA] ISR
(69%°6) $ oFLTYI $ BIZYIT $ 0991 $ P8TFE $ PIo‘ze $ ADSTULEA] IUIJOAIUIY
916°1 $ 107°691 $ S8TVSIE $ £PO°T $ £ELRT $ 069°LT $ ADSIUIA fRI0}sB g
sasuadxy
(L29'R71) & E€6T6II'T  $ 999066 $ {rog'ss) $ WAV o < S N 61€°687 $ suonngLyuo))
IIUBLIBA Ied3 Isey Enpy IVUBLIBA Jeax se] [enoy

(‘amyu(y) *Avy

(avpun) Aeg

IB([-03-18I X

_

oW

%00'05  (:)I2qUISII( 9 POLIAJ J0] (UG [BIOURULY PITPNg

y1oday s aaamseday,
Yrany) ueIIny AUBIag




898068 § | €TLS91 8 | SPI‘ILY  § yse) (810,
0LS8 $ S07°T $ T $ punj A>udsy
86686 % ¢81 $ £18°86 $ poprisay dun g, - DHHA
08081 § $86 $ LIS'6LT  $ okt
6ST'p $ (0L $ 6IS'y $ pung SION
60L°88 $ (07D $ SEI09 $ pun uspIes) [RLIOWOIN
09¢0z9  $ FIL ‘6P $ SPCILS  § pumy paprnsay Arerodud g,
(oeRPe) & 0£6'PIT $ (0oL'6vyD)  $ puny [eIous

puny

OT-9d-1€ 01-9@Q-1¢ 01-50N-0€
Surpuy {123(Y) Suypuy
XUy uuz

040008 () 1qUIddS( ¢ polivg 10} Juduidlelg [epueuly payddpng
yse) [ejo],
YNy HBINpn Aueygleg




Bethany Lutheran Church
Receipts and Expenses Explanations

1.) Giving/Building Use Receipts

Includes pledged and non-pledge giving (including loose change)
2.) Expenses

3.) Pastoral Ministry

Includes salaries for pastors, sound, nursery + benefits, continuing ed., worship supplics, flowers

4.} Benevolence Ministry

Includes Synod henevolence, Sr Pastors Discretionary, Benevolence Task Force and Global Missions allocations
5.) Music Ministry

Includes salaries for Music department + benefits, continuing ed., music supplies, soloists, Wednesday night program, less
Music revenues

6.} Christian Education

Includes salaries for Education departinent + benefits, continuing ed., edueation supplies, VBS, 1st Communion, Lenten
Retreat, less Education revenues

7. Youth Ministry

Includes salaries for Youth department + benefits, continuing ed., youth supplies, mission trips, Spark, less Youth revennes
8.) Life Support Ministry

Includes salaries for Life Snpport and Parish Nurse department + benefits, continuing ed., life support supplies, WELCA,
Stephen Ministry, Senior Center, Servery Food costs, less Life Support revenues

9.) Communication Support

Tucludes salaries for Communications department + benefits, continuing ed., publicity, yellow pages, bulletins
16.) Administration Suppert

Includes salaries for Administration department + benefits, continuing ed., general office supplies, copiers, computer
hardware and software, bank and legal fees less inferest income from eur checking account,

11.) Facilities Support

Tncludes salaries for Facilities department + benefits, continuing ed., utilities, telephone, insurance, equipment leases,
building R&M, ground maintenance, snow removal, less Building Use revenues

12.) Debt Service

Includes interest payments of charch debt

13.) Operating Expenses (Total)

Total of all operating expenses {fines 3 thru 12). Nete: this includes both henevelence and interest expenses,
14.) Operating Gain/Loss
Contributions (line 1) fess Operating Expenses (line 13)

15,y Capital Expenditures
Includes principal payments on mortgage and captial leases as well as property repair/maintenance and
furnishings/equipment expenditures that exceed $1,500 (or capitalization threshold).

16.) Net Gain/Loss

Operating Gain/Loss (line $4) less Capital Expenditures (line 15) to summarize the total net finanicat impact for the period



