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Memorandum

Date: August 20, 2009

To:

Bethany Church Council

From: Kevin Dempsey and Joel Halvorson

Subject:  Treasurers report thru July — Period 1

July results — RED LIGHT

General Fund giving for the month of July was $23k below budget - $112k actual versus $135k
budgeted.

Disbursements (excluding principal payments) for the month were $145k which was $3k less
than budgeted disbursements ($148k).

Operating loss for the month was $33k versus a budgeted loss of $13k. Including the capital
expenditures, the net loss for the month was $61k compared to a budgeted loss of nearly $41k.
Total operating expenses less benevolence and principal/interest was $117k for the period
versus the $118k budgeted for the month.

Cash flow for the General Fund decreased by $63k.

Compared to last year, we received $18k less in contributions while operating expenses were
$22k less than last year. Including capital expenditures, our net loss for this year was nearly
$12k greater than last year ($61k net loss in 2009 versus $49k net loss in 2008).
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