Bethany Lutheran Church
Council Report

1. Reported By: Joel Halvorson
2. Organization: Bethany Lutheran Church
3. Date: January 20 2012

4. Report Purpose and Scope:
Financial Report for December 2011 - Period 6

5. Summary for Council:

GREEN LIGHT

- General Fund giving for the month of December was greater than the budget by $23k.

- Disbursements (excluding capital expenditures/FC savings - property) for the month were $167k
which was $4k less than budget.

- Operating gain for the month was $163k versus a budgeted gain of $137k. Including the capital
expenditures, the net gain for the month was $14 1k compared to a budgeted gain of $115k.

- Total operating expenses less benevolence and principal/interest was $127k for the period versus the
$133k budgeted for the month.

- Cash flow for the General Fund increased by $137k.

- Compared to last year, we received nearly $32k more in contributions while operating expenses
increased by $8k. Including capital expenditures, our net gain for this December was $141k
compared to $112k in 2010.

Year to date:

- Year-to-date contributions are $23k behind budget.

- Year-to-date expenses are on $4k less than budget.

- Year-to-date cash flow is -$12k.

- Current balance in the FC Savings-Property fund is $90k.

BECC results

- Total receipts for December were $39k versus a budget of $42k.

- Total expenses for December was $37k versus a budet of $39k.

- Net income for the month of December was $2,432.

- Year-to-date receipts are $202k versus a budget of $222k and expenses are $227k versus a budget of
$244k.

6. Detailed Plans or Next Steps:
Recommendation to help manage the General Fund financial position over the next six months:
Limit FC Savings contribution to the Property Fund to $10,000 per month, a decrease of $785 from
the currently allocation of $10,785 per month. This, combined with the additional savings
associated with the $200,000 pre-payment in November 2011, will result in a monthly savings of
$2,387 or $14,322 over the six month period ending June 30, 2012.
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